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Sustainability report 2022

This report covers topics representing the Vancouver Fraser Port Authority's and Port of Vancouver's most significant economic, environmental, and social
impacts, and the approach the port authority is taking to manage and address these impacts. This report has been prepared in accordance with the Global
Reporting Initiative (GRI) Standards (2021).

We define a sustainable port as one that delivers economic prosperity through trade, maintains a healthy environment, and enables thriving communities
through meaningful dialogue, shared aspirations, and collective accountability. Our definition, developed with extensive input from internal and external
stakeholders, identifies 10 areas of focus and 22 statements that define success, which together describe the attributes of a sustainable port.

Within these areas of focus we have identified material topics that reflect the port authority's and Port of Vancouver’s most significant impacts under each of
our three pillars of sustainability. The identification of these material topics was informed by engagement with internal and external sustainability reporting
stakeholder panels and interviews. Further information about our materiality process to determine report content is located in report details.

Report topics

Focus Area Material topics
Competitive business Supply chain efficiency and resilence
Effective workforce Worker health, safety, and wellness

Diversity, equity, and inclusion

Strategic investment and asset management Land use and supply
Trade-enabling infrastructure

Healthy environment

Focus Area Material topics
Healthy ecosystems Biodiversity
3
’ Climate action Air quality and greenhouse gas emissions
Climate adaptation

Responsible practices”

Thriving communities

Focus Area Material topics

Good neighbour Community relationships
Community concerns, including noise and
nuisance

Community connections Community benefits

Indigenous relationships Indigenous rights and reconciliation

Safety and security Safety, security, and emergency preparedness

*The responsible practices focus area describes the approach taken to foster collaboration across the supply chain, and does not report on a specific material
topic.

All uses of “we” and “our” in this report refer to the Vancouver Fraser Port Authority.

Throughout the report “the gateway” refers to the trade and transportation network in key trade areas throughout B.C.'s Lower Mainland region.

E Click this icon throughout this report to adjust how data is presented and to see additional data.

Throughout the report, a 4/ denotes metrics for which we obtained independent limited assurance. See link for the limited assurance report.

Message from the President and Chief Executive Officer

“The year’s complex dynamics validated and reinforced our focus on advancing sustainability and resiliency at
the port, and we are proud to have progressed meaningful work across our three sustainability pillars:
economic prosperity through trade, healthy environment, and thriving communities. ”

As a Canada Port Authority, the Vancouver Fraser Port Authority is L A
federally mandated to enable trade through the Port of Vancouver,
Canada’s largest port. We have set, and are working towards, a vision for
the Port of Vancouver to be the world’s most sustainable port. For us, that
means a port that's successful at delivering economic prosperity through
trade, maintaining a healthy environment, and enabling thriving
communities.

On the heels of two challenging years, the trade landscape in 2022
remained complex. Coming into the year, the port's supply chains remained
backlogged from British Columbia’s atmospheric river event in late 2021
that cut the port off completely from national supply chains for eight days.
Just as weather-related backlogs resolved, supply chains faced a new
problem: congestion of eastbound supply chains as a surge in volume
through the network overwhelmed capacity in warehouses in Ontario and
Quebec, and delayed cargo movement all the way back to the west coast.

o
.

Alongside supply-chain challenges, the global COVID-19 pandemic, in its
third year, continued to shape aspects of our work. At a corporate level, we
introduced a Flexible and Remote Work Program to provide new
workplace flexibility to our employees as the majority returned to partial in-
office work following two years of working remotely. At the port level, we
worked closely with industry and cruise stakeholders to welcome cruising
back to Vancouver following a two-year hiatus of cruise in Canada under
federal restrictions related to COVID-19.

The year's complex dynamics validated and reinforced our focus on
advancing sustainability and resiliency at the port, and we are proud to
have progressed meaningful work across our three sustainability pillars:
economic prosperity through trade, healthy environment, and thriving
communities.

To unlock more trade capacity to meet Canada’s growing trade needs, we
are working to optimize existing port and supply-chain capacity through .I"

programs like the West Coast Supply Chain Visibility Program to drive

prairie-to-port supply-chain efficiency, as well as the Active Vessel Traffic

Management (AVTM) Program to support enhanced marine-side capacity. Besides delivering trade capacity, these programs help minimize
environmental and community impacts of trade.

We are also building additional trade capacity, where needed, by leading projects to deliver new, or enhance existing, port and trade corridor
infrastructure. In 2022, we continued to progress a suite of nearly $1 billion in road and rail infrastructure projects around the Lower Mainland, in
partnership with government and industry. These projects are carefully designed to deliver trade capacity while also mitigating the impacts of trade on
local communities—for example, removing road and rail conflicts to improve trade flow while eliminating wait times at rail crossings, improving public
safety, and supporting emergency response.

With west coast container terminals projected to hit capacity by the mid- to late 2020s, we continued to lead the Roberts Bank Terminal 2 (RBT2)
Project for a new container terminal in Delta. Following a rigorous environmental assessment process that started in 2013, the project received approval
from the Government of Canada in April 2023. We also completed construction on a second container-sector project: the Centerm Expansion Project,
for which we received an Envision Platinum Award from the Institute for Sustainable Infrastructure. The project is designed to deliver a 60% increase in
throughput, with only a 15% increase in terminal footprint through reconfiguration and optimization of operations.

Turning to our environmental work, we continued to deliver a suite of environmental programs to protect and enhance the environment in and around the
port. Together with the port authorities of Seattle and Tacoma and the Northwest Seaport Alliance, we've set a bold vision, through the Northwest Ports
Clean Air Strategy, to phase out port-related emissions by 2050 to protect air quality for local communities and to fulfill our shared responsibility to help
limit global temperature rise to 1.5° Celsius. Another way we are working to advance climate action is through the Low-Emission Technology Initiative, a
joint funding partnership with the Government of British Columbia launched in 2021 to promote the trial and adoption of low- and zero-emission fuels
and technologies at the port. The initiative has provided financial support for several pilot projects, including the use of 100% biodiesel in a container
ferry, two battery/electric-powered terminal trucks, and pilots of 100% renewable diesel in a terminal locomotive and in one of the port authority's patrol
boats. We are also working with the Port of Seattle, the Borough of Juneau, and leading cruise lines to explore the feasibility of creating a green cruise
corridor that would connect cruise ports in Alaska, British Columbia, and Washington.

In 2022, the collaborative, world-leading Enhancing Cetacean Habitat and Observation (ECHO) Program led by the port authority celebrated record-
breaking participation rates by the marine transportation industry in its voluntary underwater noise reduction initiatives to support the recovery of at-risk
whales. Additionally, in 2022, we became one of the first port authorities in Canada to prohibit ships from discharging scrubber wash water—the
byproduct of exhaust gas cleaning systems—while ships are at berth or at anchor within our jurisdiction. In response to global biodiversity loss and
climate change, we have started work to develop a biodiversity strategy that will guide our collaborative efforts to protect and restore ecosystem health
and biodiversity in and around the port.

To enable thriving communities, we are working proactively to be a good neighbour, strengthen community and Indigenous relationships, and uphold
safety and security in the port. As we work to deepen collaboration with Indigenous Nations whose traditional and treaty lands intersect the port, in
2021, we were very pleased to sign landmark relationship agreements with Tsawwassen First Nation and Musqueam Indian Band. In doing so, we
formalized partnerships to help create long-term, meaningful relationships that support a strong shared future marked by mutual respect and
reconciliation. In 2022, we continued to advance implementation of these agreements, and collaboration with both Nations.

Against a complex backdrop in 2022, the port authority and the broader port community advanced vital work to enable Canada’s trade and enhance the
port’s resilience and sustainability. | would like to offer my thanks and appreciation to our dedicated employees at the port authority, and to the broader
port community, for outstanding work through a challenging year to enable a strong, sustainable port for today and for the long term.

Robin Silvester
President and Chief Executive Officer

© 2023 Vancouver Fraser Port Authority
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About the Vancouver Fraser Port Authority
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Our mission Our values

To enable Canada’s trade objectives, ensuring safety, environmental protection and Accountability

consideration for local communities Continuous improvement
. Collaboration

Our vision Customer responsiveness

For the Port of Vancouver to be the world’s most sustainable port

A sustainable port delivers economic prosperity through trade, maintains a healthy
environment, and enables thriving communities through meaningful dialogue, shared
aspirations, and collective accountability

The Vancouver Fraser Port Authority is an arm’s-length federal agency responsible for the shared stewardship of the lands and waters of the Port of
Vancouver. Our mandate, as outlined in the Canada Marine Act, is to enable Canada’s trade objectives on behalf of all Canadians, ensuring goods are moved
safely through the Port of Vancouver, while protecting the environment and considering local communities. As a non-shareholder corporation established by
the Government of Canada in January 2008, we are accountable to the federal minister of transport. Like all Canada Port Authorities, we are financially self-
sufficient, collecting rental income from terminal operators and other tenants as well as various commercial fees. We invest most of our free cash flow after
operations in port-related infrastructure to increase capacity to accommodate Canada’s growing demand for trade. We also advance environmental initiatives,
and conduct project and environmental reviews of works and projects proposed for port lands and waters.

The mandate of Canada Port Authorities, as outlined in the Canada Marine Act, are to:

o Contribute to the competitiveness, growth, and prosperity of the Canadian economy

Organize marine transportation services to satisfy the needs of users at a reasonable cost

Provide a high level of safety and environmental protection

Be responsive to local needs and priorities

Encourage and take into account input from users and local communities

Governance

The port authority’s board of directors provides governance, oversight, and approval of strategic direction. The appointment criteria and responsibilities of the
11-member board are set out by the Canada Marine Actand our Letters Patent, and members are appointed by the following four bodies:

o Federal government appoints eight members, seven of which are recommended by port users
e Province of British Columbia appoints one member
o Prairie provinces of Alberta, Saskatchewan, and Manitoba collectively appoint one member

e 16 municipalities that border the port authority’s jurisdiction collectively appoint one member

The board’s governance and external relations committee is responsible for overseeing the port authority’s sustainability strategy and policy, monitoring
compliance with this policy, and providing oversight and guidance on sustainability matters. This includes annually reviewing sustainability-related policies—
including the sustainability, environment, and project and environmental review policies—and reviewing and providing guidance on sustainability reporting.
Oversight for managing sustainability impacts is delegated to senior leadership through board committee terms of reference and certain board-level policies.

The board has adopted policies to guide the organization and to set expectations for the behaviour of directors, executive, and employees. The Code of Ethical
Conduct policy provides the foundation for ethical conduct in the workplace and for conducting business ethically and in compliance with the law. It sets
expectations and provides guidance on issues including conflict of interest, anti-fraud, anti-corruption, and anti-competitive practice, as well as procedures for
reporting instances of real or perceived misconduct. The code applies to all port authority employees and third parties that work with or that represent the port
authority. Employees are responsible for completing periodic mandatory education programs pertaining to the code. The code is communicated to third parties
through the procurement process. Any employee concerned about unethical or improper conduct at the port authority can contact Confidenceline, an external
service provider. All reports are addressed promptly and appropriately. The president and CEO—through the director, risk management and assurance, and the
vice-president, people, process and performance—is responsible for facilitating and monitoring compliance with the code.

The port authority’s cross-functional sustainability integration team, comprising senior management from key functional areas, provides strategic advice and
recommendations to help integrate sustainability within the organization and align efforts to improve sustainability performance. Additional information on our
governance structure can be found here.

Strategic planning

The port authority’s strategic plan articulates a cohesive set of priorities, goals, and initiatives that address the most critical factors for our continued success
and that enable us to fulfill our mission and advance our vision. It also enables port authority employees to align their work and decisions in a common
direction.

The diagram below shows our strategic planning framework:

Canada Marine Act
Outlines our purpose

Mission & vision Values Sustainable
Guide all that we do How we work together port definition
- to achieve our goals What sustainabilit
Guiding g y
means to us
components
Strategic Strategic Strategic Annual outputs
priorities priority goals initiatives Strategic plan
Key drivers of our Multi-year goals Current activities to Business plan
Planning strategic planning for each strategic achieve our goals Capital plan
elements priority
Performance measurement Performance reporting
Drives performance and Provides transparency on our
tracks our progress: progress to fulfilling our mandate
Monitoring " Employee incentive plans " Financial report
progress " Corporate balanced scorecard = Sustainabllity report

Our mandate comes from the Canada Marine Act, which sets out our responsibilities and authority. Our activities are guided by our mission, vision, and values,
with our sustainable port definition describing our vision for the Port of Vancouver in greater detail. Our strategic planning elements feed into our strategic
plan, our five-year business plan, and our capital plans, and we monitor progress to understand how well we are doing in achieving our goals.

We carry out a strategic planning process each year to keep our plan current and effective. The key elements of this process are shown in the diagram below.

Confirm our
priorities and goals

Analysis and
insights

Develop initiatives
for upcoming year

Finalize corporate
balance scorecard

Risk management

The port authority has a robust enterprise risk management process in place to identify and respond to significant risks to the port authority’s business and the
fulfillment of our mandate. In 2022, potential key risks identified included lack of suitable land to accommodate trade growth, supply-chain coordination issues,
inability to finalize commercial agreements, cost overruns on major capital projects, regulatory or policy change, labour disruption, loss of long-term
relationships with community and Indigenous groups, significant health or safety incidents, impact of natural disasters, impacts on the environment from port
operations and development, spill in harbour or river, and climate change impacts.

Strategic priorities

Our strategic priorities identify the areas that have the greatest potential to impact our ability to continue delivering on our mission and pursuing our vision, and
where we need long-term focus to ensure future success. Our six strategic priorities are:

 SP-1 Government, Indigenous, and community support: Achieve broad trust and support
o SP-2 Land supply: Anticipate, deliver, and optimize land supply to support sustainable gateway growth in key sectors
o SP-3 Infrastructure capacity: Anticipate, select, and deliver new and repurposed capacity to meet new sector demand

o SP-4 Supply chain: Increase supply-chain efficiency, transparency, and optimize operational capacity to deliver enhanced customer and stakeholder
value

» SP-5 Climate action and ecosystem health: Achieve net-zero emissions by 2050 and make the port resilient to climate change; help reverse
biodiversity loss by restoring habitat and protecting species at risk

» SP-6 Organizational excellence: Build a more connected and engaged culture to drive operational excellence

To support advancement of each strategic priority, we identify medium-term goals and establish strategic initiatives supported by projects, initiatives, and
programs. Progress on strategic initiatives is tracked on a quarterly basis and reported to the president and CEO, and the board. Each strategic initiative
includes performance objectives that are included in a corporate balanced scorecard, which are in turn featured in the individual incentive plans for bargaining
unit employees, management, and executives. This overall approach and process drives continuous improvement and delivery of the strategic business plan.

Scenario planning process

We use scenario planning to improve our understanding of key drivers of change that, over the long term, can affect the future success of the port. This
process involves a diverse group of representatives from across the port value chain to identify and understand key issues and related implications, and to
frame various scenarios for how those issues could play out in the future of the port.

In 2010, we embarked on Port 2050—a long-range scenario planning process—with over 100 individuals and organizations with a stake in the future of the
port. The process identified four plausible scenarios for the future, including one we aspire to: The Great Transition. This scenario represented a shift to a low-
carbon economy that balances economic, environmental, and social sustainability.

In 2022, we launched Port Forward, a scenario planning initiative that brings together senior leaders from across the Greater Vancouver gateway—including
Indigenous groups and other levels of government, industry and trade associations, labour, community groups, emerging leaders, and non-government
organizations (NGOs)—to develop a new set of futures scenarios. The initiative aims to draw on diverse perspectives to build a collective understanding of key
drivers of change and the implication of these changes for our shared future.

Eight key uncertainties about the gateway’s future were identified through interviews with key stakeholders and senior leaders from across the gateway in
2022. The following key uncertainties form the building blocks for the scenarios:

e Climate change impacts

e Global economy, trade, and geopolitics

e Environmental impacts

e Energy transition

e Land use and affordability

e TJechnology, data, and automation

e (Governance, democracy, and reconciliation

e Relationships and trust

We expect to publish a new set of distinct yet plausible scenarios in the fall of 2023. Drawing on the collective knowledge of the gateway, we will use these
scenarios in our strategic planning to test our assumptions about the external business environment and the ways in which the gateway may react, adapt to, or
even shape that environment. We invite other organizations to use the scenarios for a similar purpose in their own strategic planning.

© 2023 Vancouver Fraser Port Authority
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Our sustainability approach
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Our vision is for the Port of Vancouver to be the world’'s most sustainable port.

Sustainability is integral to delivering our mandate as outlined in the Canada Marine Act, advancing our vision, and ensuring the long-term success of the port
for the benefit and well-being of all Canadians. We are committed to being a sustainability leader and to advancing sustainability, within both the port and the

global maritime sector. To do this, we focus on:

 Integrating sustainability into all aspects of our business

e Providing leadership through our policies and practices

o Collaborating with others to achieve shared sustainability objectives and to continually improve sustainability performance

e Measuring and communicating progress

A sustainable port

We define a sustainable port as one that delivers economic prosperity through trade, maintains a healthy environment, and enables thriving communities,
through shared aspirations, collective accountability, and meaningful dialogue. This definition, which was developed with extensive input from internal and
external stakeholders, includes 10 focus areas and 22 success statements that help to define what a sustainable port looks like.

Economic prosperity through trade

A sustainable port:

Competitive business

e Continuously improves efficiency and
reliability, providing exceptional customer
service

e s profitable, delivering lasting value locally
and nationally

e Reinforces innovation, diversity, resilience
and adaptability

Effective workforce

e Maintains a skilled and productive
workforce to meet current and future
needs

e Provides an attractive work environment
and rewarding career choices

Strategic investment and asset
management

e Optimizes the use of land and
infrastructure assets

e Anticipates and delivers infrastructure to
meet capacity needs in a timely way

THRIVING

HEALTHY communities

environment

For the

Port of Vancouver
tobe theworld's most
sustainable port ¢

ECONOMIC
PROSPERITY TH!

Healthy environment

A sustainable port:

Healthy ecosystems

e Takes a holistic approach to protecting
and improving air, land, and water quality
to promote biodiversity and human health

e Champions coordinated management
programs to protect habitats and species

Climate action

e |s aleader among ports in energy
conservation and alternative energy to
minimize greenhouse gas emissions

o Protects its assets against potential
impacts of climate change

Responsible practices

e Improves the environmental, social, and
economic performance of infrastructure
through design, construction and
operational practices

e Supports responsible practices
throughout the global supply chain

Thriving communities

A sustainable port:

Good neighbour

e Proactively considers effects on
communities in planning and managing
operations

e |dentifies and responds to community
interests and issues

Community connections

e Strengthens national, regional, and local
prosperity, delivering regional benefits

e Engages communities and inspires pride
in Canada as a trading nation

Indigenous relationships

e Respects First Nations' traditional
territories and value traditional knowledge

o Embraces and celebrates Indigenous
culture and history

o Understands and considers contemporary
interests and aspirations

Safety and security

e Upholds safety and security to protect
port users and neighbouring communities

e Promotes a culture of emergency
preparedness that supports rapid
restoration of essential community
services and business activities

Sustainability policy

To ensure that sustainability remains at the core of our work, we implemented a new corporate sustainability policy in 2022, which:

o Defines the port authority’s sustainability commitments
o Clarifies governance and responsibilities for sustainability performance
e Supports the integration of sustainability into business planning, decision-making, and operations

e Strengthens the port authority’s ability to achieve its sustainability vision

Our sustainability policy includes the following 10 commitments:

Establish sustainability goals and targets that align with, where

@ appropriate, the sustainability commitments of the Government of Canada,
5%

the Government of B.C., and the International Maritime Organization

ix Develop strategies and action plans to achieve sustainability goals and
targets

decision-making, and operations, and ensure policies, plans, programs,

ﬁ_ Integrate sustainability into business planning, risk management,
and projects align with our vision and sustainability goals

Facilitate a culture of sustainability within the port authority and establish
e mechanisms to support cross-functional collaboration on sustainability

Lead by example in port authority operations and practices, and focus
efforts in areas where we can make the greatest progress towards our
vision

Be transparent and accountable in our approach, including producing a
regular sustainability report for internal and external audiences that is in line
with best practices

Raise awareness of the port authority’s sustainability objectives and
priorities with employees, contractors, and customers

Facilitate and lead collaboration with industry, government, Indigenous
groups, and other stakeholders to build understanding of and address
sustainability challenges, and to advance shared sustainability
objectives

Incorporate Indigenous knowledge and interests into strategic planning,
decision-making, and the work that we do

~ testing, demonstration, and adoption of innovative practices and

O Support innovation to achieve sustainability goals, including facilitating the
~ technologies

Embedding sustainability

We are working to integrate sustainability into all aspects of our business and to advance towards our vision.

Since 2016, we have collaborated with the Embedding Project, a global public-benefit research project that helps companies embed sustainability across their
operations and decision-making. We are an active member of their peer-to-peer network, comprised of sustainability leaders from across North America and
South Africa, and have worked with the Embedding Project team to pilot and apply new tools and resources to strengthen our sustainability leadership.

In 2021, we used the Embedding Project's Radar process to facilitate internal materiality conversations to prioritize where we need to focus our efforts to
accelerate progress towards our vision. This Radar process provided a structured systems approach to explore sustainability risks and opportunities—helping
us better understand impacts, manage strategic risk, and identify the biggest levers for change. Through this process, we identified four priority sustainability
topics where strategic focus can manage systemic risk and grow long-term value, helping us achieve our vision for the Port of Vancouver to be the world's
most sustainable port. These topics are:

Climate action

Healthy ecosystems

Relationships with Indigenous peoples

Community well-being, focused on reducing noise and addressing air quality impacts
In 2023, we will continue to work to integrate sustainability and advance our leadership, focusing on:

» |Implementing our sustainability policy across the organization and supporting business units in integrating sustainability into the work that they do
e |dentifying strategic actions to accelerate sustainability leadership at the Port of Vancouver
e Continuing to collaborate internally and externally to advance our sustainability goals

© 2023 Vancouver Fraser Port Authority
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Collaboration

The Vancouver Fraser Port Authority engages and collaborates with a wide variety of groups with an interest in the Port of Vancouver. These interests range
from providing services and building infrastructure that enables trade, to understanding and addressing issues that impact port activities. We take an inclusive
approach to identifying stakeholders and interested groups, and we focus our efforts on understanding and responding to their interests. Examples of
collaboration and of our efforts to respond to stakeholder interests and manage impacts can be found throughout this report.

In our role as a Canada Port Authority, we lease the federal lands within our jurisdiction to independent tenants and terminal operators who handle trade
through the port, and we maintain and advance infrastructure to support marine, terminal, rail, and road operations.

Operations and activity at the port are complex and include many organizations beyond the port authority. The federal government sets trade policy and
decides what goods and commodities Canada trades. Private terminal operators manage loading and unloading cargo through the port terminals. Shipping
lines operate the large commercial vessels that call at the port, and railways and trucking companies deliver goods by land to and from the port. Shippers such
as retailers, resource companies, and freight forwarders contract and pay for the movement of goods.

Groups that we regularly engage and collaborate with include:

Group

Terminal operators

Other tenants

Marine carriers

Major shippers

Service providers

Labour

Industry associations

Indigenous peoples

Federal and provincial
governments

Local and regional governments

Communities

Non-governmental organizations
and academic partners

Port authority employees

Port authorities

Description

Terminal operators manage the day-to-day operations of
the 29 major terminals at the port, providing berths and
cargo-handling services to ocean-going vessels trading
across five major business sectors

In addition to terminal operators, other tenants lease land
from the port authority and operate a variety of
commercial interests ranging from marine construction
and fishing to recreational marinas and container
transload facilities

Marine carriers operate ocean-going ships that carry
cargo to and from the port

Major shippers are the importers and exporters who ship
goods through the port

Service providers provide a vast array of services that
facilitate the handling of goods, including transloading, rail,
trucking, warehousing, distribution, and marine services

Thousands of workers keep the port operational and the
supply chain moving. In general, the British Columbia
Maritime Employers Association (BCMEA) oversees the
training and recruitment of workers belonging to the
International Longshore and Warehouse Union (ILWU) as
well as the daily dispatch of longshore labour to port
terminals. Many other unions and employers are also
involved in the gateway system.

Industry associations represent port users as well as
related or impacted industries such as shipping, tourism,
and agriculture

The elected chiefs and councils, hereditary chiefs, staff,
and community members of Indigenous groups with
traditional territories and treaty lands within port authority
jurisdiction, as well as other Indigenous groups across
British Columbia and Canada

The elected and non-elected officials and staff of the
governments of Canada, British Columbia, and other
provinces across the country

The elected and non-elected officials and staff of the 16
local municipal governments that border the Port of
Vancouver, the regional Metro Vancouver government, and
other local governments across Canada

Communities include the general public and community
organizations and groups within our 16 neighbouring
municipalities

Non-governmental organizations and academic partners
are organizations, academic institutions, and individuals
that focus on issues of mutual interest

Employees include permanent, temporary, bargaining unit
members, and non-bargaining unit individuals employed
by the port authority

Port authorities include Canadian and international ports

© 2023 Vancouver Fraser Port Authority

Collaboration

We work with terminal operators to develop trade
opportunities, enhance cargo movement, promote
continuous environmental improvement, and minimize
impacts on communities through regular outreach,
working groups, and consultation activities

We work with tenants to ensure uses required for a full-
service port are provided while supporting opportunities to
sustain and grow their businesses

We work with marine carriers to optimize ship arrivals and
anchorage use, and to ensure actions are taken to keep
the port safe, reliable, and efficient; collaboration includes
meetings and working groups

We work with major importers and exporters to
understand their business and supply-chain needs, and to
facilitate gateway capacity development

We collaborate with service providers to develop short-
and long-term strategies to enable fluid cargo movement,
to promote efficient and reliable service, and to address
supply-chain challenges

We engage with the unions and associations that
represent the thousands of workers at the port on matters
of mutual interest

We work with industry associations on matters of mutual
interest and advocacy

We regularly engage with Indigenous groups to develop a
better understanding of their diverse interests and
concerns, and to create deeper and more meaningful
relationships; we are working to improve communication
and increase opportunities for Indigenous groups to
contribute to project planning and to receive benefits from
projects that move forward

We work with provincial and federal governments and
agencies to ensure port activities are aligned with
Canada’s trade objectives; to ensure activities are
conducted in a safe and environmentally responsible
manner; to pursue funding opportunities to increase
gateway efficiency, capacity, and sustainability; and to
advocate for and develop policy and regulations

We work with local and regional governments to facilitate
open communication, share ideas, resolve issues, and
build productive, long-term relationships through ongoing
executive outreach, meetings, briefings, and roundtables

We engage with port communities to better understand
their concerns and aspirations, and to build strong
relationships through regular meetings with community
liaison committees, community relations activities, our
community feedback process, community events, and our
community investment program

We engage with non-governmental organizations and
academic partners through meetings, sponsorships, and
consultation activities to share knowledge and collaborate
on matters of shared interest

We engage employees through a variety of employee
engagement initiatives, programs, surveys, events, and
trainings to strengthen workplace culture, employee
experience, and performance

We engage with other port authorities in Canada and
around the world to share information and best practices,
and to collaborate on matters of shared interest



About the Port of Vancouver

The port of Vancouver is Canada’s largest port, and third largest in North America in terms of annual tonnes of cargo. Positioned on the southwest coast of
British Columbia, the port is home to 29 major marine terminals and more than 1,000 tenants, and is served by three Class 1 railroads. It offers a full range
of facilities and services to the domestic and international shipping community.

The port authority's jurisdiction includes 16,000 hectares of water, more than 1,500 hectares of land, and hundreds of kilometres of shoreline. It borders 16
municipalities and intersects the asserted and established territories and treaty lands of more than 35 Coast Salish Indigenous groups.

Moving goods at the Port of Vancouver

A ooooo...‘

The Port of Vancouver is the most diversified cargo-handling port in North
America, with terminals moving goods across five different business
sectors. Goods arrive and depart by sea on ships owned and operated by
global shipping companies, and supported by tugboats, shipyards, shipping
agents, and freight forwarders. Cargo terminals are operated and managed
by independent third-party operators.

Railways and trucking companies move goods to and from terminals by
land. Goods are sorted, stored, and transferred by companies at facilities
and warehouses, and inspected by the Canada Border Services Agency at
the terminal or at facilities across the region.

Business sectors

fﬁﬁf Mo

Container

Shipping containers are standard and cost-effective option to
move cargo such as consumer goods, grain, lumber and steel

Breakbulk

The Port of Vancouver serves as the Pacific Northwest's major

consolidation centre for breakbulk cargo such as forest products,
steel, and machinery

Cruise

Vancouver has been a leading homeport for cruises to Alaska for

more than 35 years, and is the only homeport to offer both one-
way and round-trip itineraries through Canada’s scenic Inside
Passage

2022 Port of Vancouver key facts

141.4 million metric
tonnes of cargo were traded with more than 170 countries

2,834

ship calls visited the port

307

cruise ships visited the port with 810,000 cruise passengers

3.6 million
containers (twenty-foot equivalent units) moved through the port

The top 5

trading partners were China, Japan, South Korea, India and United
States

*From 2016 Port of Vancouver Economic Impact Study

Automobiles

As the most efficient gateway for Canadian-destined automobiles
from Asia, the Port of Vancouver receives nearly 100% of all
Asian-manufactured imports destined for the Canadian market,
and serves more than a dozen of the world’s top auto
manufacturers

Bulk

Dry and liquid bulk cargo such as grain and petroleum account for
approximately two-thirds of our annual tonnage

)
o® %
......

\f,'\&k:::'.-:’
$840 million

of export and import cargo moved through the port each day

89%

of the port’