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Invitations to June 23 Workshop 

 

June 23, 2022 Workshop Invitation to Stratas 

 

 

From: Kris Neely Kris.Neely@Seaspan.com

Subject: Invitation to Vancouver Drydock Water Lot Project Mitigations Workshop - Trophy

Date: June 10, 2022 at 12:01 PM

To: Al Parsons (alparsons308@gmail.com) alparsons308@gmail.com, lesley Elchuk lesley2019strata@gmail.com,

philliphurst@shaw.ca

*Please circulate to all Trophy strata council members*
 
Dear Trophy strata council member,
 
In July and August 2021, under the guidance and direction of the port authority, Seaspan
undertook a number of public engagement activities to notify and seek feedback from the
North Vancouver community on the proposed Vancouver Drydock Water Lot Project. We
greatly appreciated the feedback offered by your strata council.
 
The Vancouver Drydock project team has now developed a package of proposed
mitigations in response to what was heard. These mitigations are in addition to existing
operational mitigations and to those originally included in the permit application. To get
feedback on the proposed mitigation measures, we are planning to host a small group
workshop. After input from the mitigation workshop, we will subsequently be seeking
broad community feedback through an online community survey.
 
The 90-minute mitigation workshop will be facilitated by an independent facilitator and,
given ongoing COVID considerations, will be held virtually. The objective of the mitigation
workshop is to review the proposed mitigations, gather additional suggestions to shape
solutions, and refine the mitigations for consideration by the port authority.
 
We have been advised by the independent facilitator that workshops such as the one
proposed are most effective when the group size is small enough to enable engaged
discussion and problem solving. For this mitigation workshop she has proposed a group
of 12.
 
The feedback of your strata on the proposed mitigations is very important to us. We
would like to invite two representatives of your strata council (or your designated
alternates) to participate in the mitigation workshop.
 
Invitations will also be extended to two representatives from the Cascade and Atrium
stratas. A further six participants will be drawn from the port authority’s stakeholder list
and the Seaspan project update sign-up list. This will give us a group of 12.
 
Once mitigation workshop participants are confirmed, each individual will receive more
detailed information on the mitigation workshop agenda and the proposed mitigation
measures so they can prepare for the session. We anticipate it will take 1.5 to 2 hours to
review this information before the workshop, in addition to the 1.5 hours to 3 hours for the
workshop(s).
 
We appreciate that you may wish to share the materials with other building residents to
solicit their views in advance of the workshop. 
 
We would like to ensure ample time for discussion. This may mean that we will benefit
from a follow-up workshop. The need for a second session will be determined collectively
in the first workshop, although we are requesting scheduling availability in advance.
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in the first workshop, although we are requesting scheduling availability in advance.
 
There are three proposed dates for the workshop: June 23, 27 or 29 from 6:00 to
7:30pm. We know how difficult it can be to schedule meetings, so will select the date that
works for the majority.
 
Thank you for considering this invitation. Should you need additional information before
confirming your participation, please let me know.
 
Please RSVP by June 20, 2022 with confirmation of your strata council participation to
infodrydock@seaspan.com. As you confirm the representatives from your strata
council, we would also ask you please rank the proposed meeting dates in order of
preference.
 
We look forward to your participation in the mitigation workshop.
 
Regards,
 
Kris
 
PS - I have your name and email address associated with the Trophy strata council from
the meeting we held with nearby strata councils last July. If there have been changes to
the strata council since then, could you please forward me an updated contact list?
 
 
Kris Neely | Director, Corporate Affairs & Stakeholder Relations | Seaspan Shipyards | 2 Pemberton Avenue,
North Vancouver, BC V7P 2R2 | Cell: 778 689 7021 | seaspan.com

CONFIDENTIALITY NOTICE: This message, including its attachments, is intended only for receipt and use by
the intended addressee, and may contain proprietary information that is privileged and confidential. If you are

not the intended recipient, you are hereby notified that any use, dissemination, disclosure, distribution or
copying of this communication is strictly prohibited. If you have received this email through error or
inadvertence, please immediately notify the sender and delete this email without making a copy.
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June 23, 2022 Workshop Invitation to Community Contact list 

 

 

Dear Robert,

In July and August 2021, under the guidance and direction of the port authority,

Seaspan undertook a number of public engagement activities to notify and seek

feedback from the North Vancouver community on the proposed Vancouver Drydock

Water Lot Project. We greatly appreciated the feedback offered by members of the

community.

The Vancouver Drydock project team has now developed a package of proposed

mitigations in response to what was heard. These mitigations are in addition to

existing operational mitigations and to those originally included in the permit

application. To get feedback on the proposed mitigation measures, we are planning

to host a small group workshop. After input from the mitigation workshop, we will

subsequently be seeking broad community feedback through an online community

survey.

Would you like to participate in the mitigation workshop?

The 90-minute mitigation workshop will be facilitated by an independent facilitator

and, given ongoing COVID considerations, will be held virtually. The objective of the

mitigation workshop is to review the proposed mitigations, gather additional

suggestions to shape solutions, and refine the mitigations for consideration by the

port authority. 

We have been advised by the independent facilitator that workshops such as the one

proposed are most effective when the group size is small enough to enable engaged

discussion and problem solving. For this workshop she has proposed a group of 12:

six individuals to represent the community (recruited from those who signed up to

receive updates about the proposed project) and two representatives from each of

the three strata councils closest to Vancouver Drydock.

If you would like to participate in the mitigation workshop, please let us know. 

As noted, there are six seats available for the community. Should more than six

individuals wish to participate, we will reach out to all those who expressed interest to

determine how the group would like to select the six delegates. Selection could be

made by drawing names from a hat, or the group may want to meet to select six
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Workshop Discussion Guide 
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June 23, 2022 Workshop Agenda 

 

 
Mitigations Workshop Agenda – June 23, 2022 

In person with virtual caucus or virtual with caucus members as muted observers. 

10 minutes Zoom call opened for caucus members and observers. 

Welcome, round table introductions 

 Session objectives 

• Review proposed mitigation measures 

• Propose additional mitigation ideas. 

• Rank mitigation priorities 

o Divided ideas into those within and outside of the port authority’s 

permitting authority 

• Document and share how mitigation measures have been further refined based 

on input received. 

 Rules of engagement  

• Respectful, inclusive dialogue to discuss mitigations for the proposed Vancouver 

Dry Dock Water Lot Project 

• Other issues of importance will be noted but not workshopped 

• Aiming for agreement but accept there may be places where we agree to 

disagree 

10 minutes Review of key themes identified during the 2021 public engagement activities (slide 

from chart in pre-read package) 

• Any additional issues raised by participants during pre-workshop planning calls 

will be noted 

5 min Personal reflection on proposed issues and mitigation:  What is important? What is 

missing? What works?  What doesn’t?  What new ideas could be considered? 

15 min Sticky note exercise in person or PADLET exercise virtually 

• Each participant posts ideas for mitigation measures 

o These can be new ideas or ideas from the workshop materials 

• Facilitator works with the group to cluster similar ideas, probe ideas, clarify any 

questions and prompt discussion 

o In person – ideas not related to mitigations or outside the port’s 

permitting authority will be moved to a separate board  

o Virtually - Ideas will be colour coded to reflect mitigation ideas for 

discussion (green) those not related to mitigations or outside the port’s 

permitting authority (blue) 
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5 minutes Vote 

• Once the board has been populated with ideas, participants will be asked to vote 

on the top mitigation issues for discussion (9 votes each via sticker) 

• In person –dotmocracy/ On Padlet - vote 

40 minutes Diamond ranking and discussion of mitigation measures 

5 minutes Summary, thanks, and closing comments 

• Vote on interest in/need for a second meeting 
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June 23, 2022 Workshop Meeting Report 

  

 

1 

JUNE 23, 2022 MITIGATIONS WORKSHOP MEETING REPORT 
 

 
To: Chris Thorson, Darlene Hilden, Dennis LaPierre, Liz Olkovick, Jose Andino, , Susan 

Kvarnstrom, Nilusha Alibhai, Hans Stripp, Lynn Swanson, Leo Megaro, Tom 
Tournier, Tony Neumeyer, Caroline Roberts, Gary Williams, Phillip Hurst, Al 
Parsons – Community Representatives 

  
 Kris Neely, Paul Hebson – Seaspan 
 Kate Grossman, Tim Blair – Vancouver Fraser Port Authority 
 
CC Zoe Capps, Bryan Walsh, Melanie Ptashynski (community representatives 

participating via Zoom) 
Regrets  Atrium Strata 
Prepared by: Jocelyn Fraser 
Re: June 23 Mitigations Workshop 
 

 
MEETING REPORT 

Thank you for participating in the June 23 workshop. The objective of the small group facilitated 
workshop was to explore the proposed mitigations for the Seaspan Vancouver Drydock Water 
Lot Project drydock project:  Which are important? Which would work? Which will not work? 
What has been missed –new ideas and suggestions? 

Opening remarks from the 14 in-person participants, as well as comments from the three 
people attending virtually via Zoom, made it clear that participants were not in favour of the 
proposal to expand the drydocks west.  The group wished it to be stated that participation in 
the workshop must not be characterized as an endorsement of the current project proposal.  
Any discussion of mitigations should be viewed as mitigation to current operations only.   

During opening remarks, participants raised a number of issues of interest, summarized below.  
The full workshop recording is now available on line https://drydockprojects.com/community-
meetings/ 
 

• Eastward expansion is the preferred option. 
o What is the financial impediment? Why hasn’t move information been shared with 

the community regarding this option?  Want to see back-up for the site selection. 
o Worried about increased marine traffic if the westward expansion goes ahead. 
o Comment made that there is encroachment by ships at the drydock into the public 

waters. 

• Trust is lacking.  David and Goliath situation.  Why was there such as long delay (12 months) 
in responding to community issues? 

o Unclear who the community is meant to contact at Seaspan. 
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• What is the status of the air quality permit?  

• Should the expansion be permitted when there are outstanding issues? 

• Lighting – intrusive at night (several participants shared photos) 

• What enforcement action is taken by the Port if regulated sites are in non-compliance with 
permit conditions? 

 

Workshop Summary 

In the first portion of the workshop, participants were invited to use post it notes (or to add 

their ideas via the chat function in Zoom) to present ideas for mitigations.  Ideas were clustered 

according to theme and in person participants were then given nine votes to indicate which 

issues would be considered as part of a ranking exercise.  The notes with the largest number of 

votes were: 

1. Favour east expansion (50 votes) 

2. Air quality (17 votes) 

3. Noise (15 votes) 

4. Lighting (8 votes) 

5. Work hours (8 votes) 

6. Communications/engagement (4 votes) 

 

In addition, there were a series of notes posted, and comments collected from the Zoom chat, 

pointing to specific mitigation requests.  These are transcribed verbatim below. 

• “Review operations to ensure best practices regarding environment, noise etc. are utilized” 

• “Liability insurance – during construction add stratas as the beneficiaries” 

• “Severe penalties for missed commitments” 

• “Acoustic wall on north side of access pontoon” 

• “Walls (gates) on north sides of drydock to reduce noise and dust” 

• “Permanent noise monitoring station in the community” 

• “Do a noise assessment using Nord method and Cnossos.  Both methods are more accurate 

than ISO 9013” 

• “Get air quality permits before Port of Vancouver approvals” 

• “Movement to show air quality NOW before any project start” 

• “Monitoring at the shipyard not Mahon Park” 

• “Community involvement in air quality reporting and emergency text system” 

• “Properly conducted feasibility study of taking the project east.  Complete transparency.” 

• “Engage an independent third party sound engineer selected by the community” 

• “Turn off lights at night” 
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• “Move the careen south in a way that the south end of the platform aligns with the south 

end of the Panamax” 

 

These specific mitigation ideas, as well as questions on the issues of interest raised are 

proposed to form the basis of a second workshop with the June 23 group.  Proposed dates for 

the next session, a facilitated Q&A with Seaspan and Port representatives are July 7 or during 

the week of July 18.  Should you wish to attend, please RSVP to jocelynfraser@shaw.ca 

 

Attach:  Philip Hurst statement 
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Issues Ranking Exercise (photo record) 

 

Participant Post It Notes (grouped by topic) 

• Green notes provided by Zoom participants 

• Star stickers reflected the outcome of the ranking exercise.  Each participant was provided 

with nine stickers and invited to place them on the issues of most importance.  The 

intention was to use the top nine issues for the diamond ranking exercise described in the 

June 23, 2022 workshop discussion guide. 
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August 22, 2022 Workshop Agenda 

 

VANCOUVER DRYDOCK WORKSHOP AGENDA 

FACILITATED Q&A AUGUST 22, 2022 

1730 – 1745 Meet on the bridge in the shipyards to view the drydock 

1745 – 1800 Meet at the North Shore Neighbourhood House 225 East 2nd Street, North 

Vancouver 
1800 – 1810 Welcome and introductions 

1810 – 1820 Meeting objective: Address key questions raised in the June 23 session  

Review of questions from the June 23 session (listed below) 

 Call for additional questions 

1820 – 1825 Vote/agreement on order of discussion 

1825 – 1915 Facilitated Q&A 

1915- 1930 Thanks, next steps and closing remarks 

 

Note: Upon assembling at the meeting venue, the group advised the facilitator that they 

did not wish to follow the proposed agenda.  Rather than participating in a facilitated 

question and answer session, the community representatives advised they had prepared 

statements reflecting their perspectives on the drydock proposal, which they wished to 

share with Seaspan and the port. 
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August 22, 2022 Workshop Meeting Report 

  

AUGUST 22, 2022 FACILITATED QUESTION AND ANSWER SESSION MEETING REPORT 

1 
 

TO: Jose Andino, Phillip Hurst, Chris Thorson, Tom Tournier, Darlene Hilson, 
Nilusha Alibhai, Hans Stripp, Al Parsons, Liz Olkovick, Leo Megaro – 
Community Representatives 

 Kris Neely, Paul Hebson –Seaspan 
 Kate Grossman, Tim Blair –Vancouver Fraser Port Authority 
PREPARED BY: Jocelyn Fraser 
DATE CIRCULATED: August 26, 2022 
   

Introduction 

On August 22, 2022, the second half of a workshop designed to discuss mitigations for the 

proposed Vancouver Drydock expansion was held at the North Shore Neighbourhood House 

(NSNH). 

The meeting was attended by 10 people1 representing the residents and strata councils of the 

Cascade and Trophy condominium towers and concerned citizens. 

• Two people who attended the June 23 workshop sent regrets. 

• Four people who participated in the June 23 workshop did not reply to the meeting 

invitation. 

• One person withdrew from the process. 

• An Atrium strata representative was confirmed but did not attend. 

• Two representatives of both Seaspan and the port were in attendance to answer 

questions as requested by the group at the June 23 meeting. 

Following the June 23, 2022 meeting, the format for the August 22, 2022 session was changed 

at the request of the community group.  Rather than reviewing the proposed mitigations, the 

group indicated they preferred to have a question and answer session with Seaspan and port 

representatives.  Issues and questions raised during the June 23 meeting were therefore 

included in the draft agenda prepared for the August 22 meeting and circulated for comment 

July 7 (Appendix A). 

Pre-Meetings/Orientation 

A tour of Vancouver Drydock was conducted by Seaspan on August 17, 2022. A group of seven 

community members and two port representatives attended the tour, which was hosted by 

two Seaspan personnel.  

Prior to meeting at the NSNH on August 22, 2022, the community group requested that 

Seaspan and port representatives meet in the shipyards, on the bridge above Caffé Artigiano, to 

view the drydock from the neighbourhood’s perspective.  A group of eight community 

representatives, two port personnel and one Seaspan representatives attended the viewing. 

 
1 Nine people attended in person. One person joined via Zoom. 
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Themes and Questions from the June 23, 2022 meeting 

Topic:  East expansion 

What is the financial impediment? Why hasn’t move information been shared with the 

community regarding this option? Want to see back-up for the site selection. 

Topic:  Air Quality 

What is the status of the air quality permit? Should the expansion be permitted when there are 

outstanding issues/permits? 

Topic:  Noise 

Has Seaspan run a noise model using either the Cnossos or Nort Method? If so, what are the 
results they obtained and why haven’t been shared with the community? If not, why not? 
Topic:  Lighting 

What can be done to lessen the impact to neighbours? 

Topic:  Work Hours 

This topic was ranked as an important issue for many of the June 23 participants.  No specific 

questions were raised.  

Topic:  Communications/engagement 

Why was there such as long delay (12 months) in responding to community issues? Who is the 

community contact at Seaspan? 

Other: 

What enforcement action is taken by the Port if regulated sites are in non-compliance with 

permit conditions?  How much will marine traffic increase if the westward expansion goes 

ahead? 
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MEETING REPORT 

Upon assembling at the meeting venue, the group advised the facilitator that they did not wish 

to follow the proposed agenda.  Rather than participating in a facilitated question and answer 

session, the community representatives advised they had prepared statements reflecting their 

perspectives on the drydock proposal, which they wished to share with Seaspan and the port. 

The issues and ideas presented in the various statements are summarized in the meeting report 

below.  Responses are included when those were requested. The overall theme of the 

presentations was that opposition could be resolved by relocating the proposed drydock 

expansion to the east. 

• East option:  The community group feels that all issues could be mitigated by moving the 

proposed expansion to the east of the existing drydock operations.  They stress the issue is 

not the potential impact to the views of condo owners but rather the impact to the 

community as a whole.  They do not accept operational constraints as an acceptable 

rationale for not pursuing the eastern option. 

• Noise:   Monitoring is requested.  Concerns were raised about the accuracy of the noise 

monitoring methods used by acoustical engineering firm BKL and BKL’s status as an 

independent third party. Specific questions raised included:  Has Seaspan run a noise model 

using either the Cnossos or Nort Method? If so, what are the results they obtained and why 

haven’t been shared with the community? If not, why not? The community representatives 

suggest a baseline noise measure is required, noting that they are currently using their 

phones to measure noise levels and find those levels are frequently elevated, especially 

during hydro washing/hydro blasting. 

o In response, the port noted that the noise study was conducted according to 

industry standards and that it is in Seaspan’s interest to provide an accurate reading.  

If noise levels are underestimated, those levels may be embedded into permits 

making future compliance more difficult. 

Questions were raised about why hydro blasting can not be done on the east side of the 

site? Information on the standard process for use of noise curtains was also requested. 

o In response, Seaspan explained that there are operational issues to consider when 

thinking about hydroblasting.  For example, the space to the east is not dedicated to 

hydroblasting and therefore might be occupied.  In addition, moving hydro blasting 

to the east would add two to three days to each vessel service time.  Vessel owners 

– Seaspan’s customers – would be reluctant to carry the additional cost and 

inconvenience of out of service time. 

o Noise blankets have been purchased.  There are some logistical issues to sort out the 

best approach for hanging the noise equipment given the weight of the curtains. 

• Engagement:  Questions were raised about how Indigenous Nations were consulted on the 

drydock proposal 
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o Port representatives advised that Indigenous consultation is done by the port 

(representing the federal government) with First Nations.  There are separate 

streams for Indigenous engagement and community engagement.  Questions on the 

process can be best answered by the port’s Indigenous consultation advisor. 

o The port authority advised it has a guideline document developed for applicants that 

provides an overview of the Indigenous consultation process2 

The port was also asked to clarify its review process to help the group understand the role 

of public input as a decision criteria.  The question asked was how much opposition is 

required to see a permit application denied. 

o Port representatives that community input is one of several factors considered when 

reviewing permit applications.  Applications are reviewed on a case-by-case basis. 

Information on the project and environmental review process can be found on the 

port authority’s website. 

• Air quality permit:  The group feels the air quality permit should be in place before the 

drydock expansion permit is issued.   

o In response, Seaspan noted that the air quality permit remains a work in progress.  

Metro Vancouver made changes to the process two years ago which meant the 

application process had to be restarted.  A challenge facing both Seaspan and the 

regulator is how to assess the air quality impacts of a single business within a multi-

business environment.  The target for securing the permit is the end of 2022.  Air 

quality monitoring is expected to be a condition of the permit.  Action taken to date 

to minimize emissions includes replacing diesel-driven compressors with electrical 

powered units, switching from grit blasting to hydro blasting, and purchase of a 

solvent recycling unit to reduce VOC emissions. 

• Construction:  Concern that pile driving will adversely impact the structural integrity of the 

condominium towers adjacent to the drydock.   

o In response, Seaspan noted that the probability of impact was assessed during 

project planning and, as detailed in the project report, the probability of impact to 

adjacent condominium towers was rated as zero. It was also noted that there is a 

high degree of probability that drilling will be used instead of pile driving. 

Community Proposed Action Items 

• Seaspan:  Install a noise monitoring station at the playground now so that baseline data 

can be collected before the expansion project begins. 

• Seaspan:  Hire an independent third-party engineer to review the noise and siting plans 

• Seaspan:  Install an air quality monitoring station in advance of any permit for the 

drydock expansion 

 
2 he following link is included for your convenience – Project and environmental review Indigenous consultation: 
information for applicants  
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• Seaspan:  Provide liability insurance to cover risk of structural damage to condo towers 

from pile driving 

• Seaspan:  Follow up with community group on their proposal for an eastern option 

o P. Hebson to follow-up with H. Stripp 

• Seaspan:  Consider a community liaison group for on-going dialogue 

• Port:  Provide additional detail on Indigenous consultation/engagement process directly 

to the community member posing these question. 

o Agreed. 

• Port:  Provide guidance on the permit decision review criteria. 

o The port has advised that information on the project and environmental review 

process can be found on the port authority’s website. Please see the initial 

paragraphs for information on how the port considers projects in their 

jurisdiction.  

Next steps 

The community group advised they will host their own meeting on September 9, 2022 at 

7:00pm. Invited to date is the Mayor of the City of North Vancouver, the local Member of 

Parliament and the local member of the Legislative Assembly of British Columbia. 

 


